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Outlook 
While our order backlog is at record levels and order intake continues to develop positively, we remain focused on supply 
chains, related cost pressures and our integration with Adtran. We’re seeing early signs of normalization in semiconductor 
availability and expect to reduce our backlog and inventory levels somewhat in future quarters. Freight costs remain high and 
inflationary pressures from energy prices continue to be a concern, but again we foresee a gradual return to more normal 
operating modes. 

Looking forward, we are optimistic about future growth prospects. We have a strong pipeline of new products and services and 
are well-positioned to benefit from the major trends in our industry. Our capabilities in software and services are strengthening, 
delivering increasing value to our customers and partners. Together with Adtran, we will continue to focus on cost management 
and operational efficiency while investing in key areas to enter new growth markets.

In closing, I would like to once again thank our dedicated employees for their consistent and valuable efforts, especially in these 
challenging times. In 2023, we’ll continue to invest all our energy and creativity in innovative solutions for the benefit of our 
customers, shareholders and employees.

Stay healthy! 

March 7, 2023

Dr. Christoph Glingener
Chief executive officer

Welcome
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Letter to shareholders 

Dear shareholders and friends,
This annual report is special in many respects. Firstly, we’re proud to report on a highly successful fiscal year 2022, where we 
achieved our highest revenues in the history of our company. Despite ongoing challenges caused by the semiconductor crisis, 
bottlenecks in the supply chains, inflation and fears of recession, we were able to stay on course, comprehensively serving and 
supporting our customers with innovative communications technology, software and services. Secondly, we completed our 
business combination with Adtran. With the registration of the domination agreement with the Jena Local Court on January 16, 
2023, we can now closely align and act as one company.  As a result, ADVA’s success story, which we have been writing since 
1994, will continue in a financially strong group with more than USD one billion in annual revenues under the leadership of 
Adtran. 

A unique investment cycle for communications networks 
The combination with Adtran comes at a time of peak momentum in our industry. Digitization has taken center stage in both 
politics and business, and the need for secure, high-performance communication infrastructure has never been greater. We now 
live in an era of location-independent working, where home offices, e-learning and video conferencing are becoming more 
prevalent, replacing in-person offices, classrooms and meeting rooms. Business travel and face-to-face meetings are being 
supplemented by virtual meetings, and a new hybrid form of communication has taken root. The pandemic has taught us to 
embrace new forms of human interaction and digital solutions have ensured business continuity under challenging 
circumstances. Communication networks have become the backbone of national economies and are now seen as a valuable 
strategic asset. This new mindset continues to drive demand for network technology and is supported by various government 
incentives and funding programs worldwide. This is why we are optimistic that our industry will continue to be extremely robust 
in the coming years and we should continue to benefit from high demand for our solutions. 

Combination with Adtran opens up new opportunities 
Now that we are closely aligned with Adtran, we can take even better advantage of the current market dynamics and participate 
even more in this unique investment cycle. As fiber rollout continues to gain momentum, we can offer network operators a much 
broader range of solutions. Our technologies complement Adtran’s and by combining our teams and portfolios we can offer our 
customers a truly differentiated and compelling set of services. Our combined solution offerings will be among the strongest in 
the world for connecting every home, business and 5G site with fiber. Furthermore, by augmenting R&D, sales, and support 
resources in regions where we see the greatest growth potential, we’ll be well-positioned to serve an increasingly significant 
customer base. This is an exciting time for the communication industry, and we are confident in our ability to compete and gain 
market share in several relevant segments. 

Welcome
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Anyone who believes 

exponential growth can 

go on forever in a finite world 

is either a mad man or an economist. 
Kenneth Boulding
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Material matters, risks and opportunities
Relationship between the various analyzes
The German commercial code (HGB) de-
fines matters that the non-financial report 
shall cover. In addition, company-specific 
matters can be defined. Together, report-
ing shall cover all information required for 
understanding the business trend, the 
company development and results, and 
the impact of the company’s activities on 
the matters.

Innovation and the goal to make our cus-
tomers successful are the foundation of 
ADVA. It is our motto to create a networked 
and sustainable future together with our 
customers. We summarize this with Con-
necting, Extending and Assuring the 
Cloud. Our open transmission technology 
enables our customers to provide the 
cloud and mobile communications ser-
vices that are vital for todayʼs society and 
to create new, innovative and sustainable 
services.

The global ICT sector is one of the few in-
dustrial sectors that enables overpropor-
tionate reductions of greenhouse gases in 
other sectors (see also ICT and their ef-
fects). Despite this important positive net 
balance, it makes little sense to reduce 
sustainability to this one aspect. Instead, a 
holistic view and essentially complete re-
porting are required. 

In order to determine the aspects that 
are to be reported, the group relies on 
the analytical tools and processes of its 
risk management system. A materiality 
analysis is then carried out in order to also 
identify and prioritize the non-financial as-
pects. This approach and the related re-
sults are described in the following chap-
ters Sustainability risks and opportunities 
and Materiality analysis. 
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Werte und Führungsprinzipien 
G102-16

Unser Erfolg basiert auf starken Grundwerten, die von 
der obersten Managementebene definiert und vorgelebt 
werden. Alle Vorgesetzten sind sich ihrer diesbezüglichen 
Verantwortung bewusst. Spezifische Führungsprinzipien 
fördern dieses Verständnis. Die folgenden Grundwerte und 
Führungsprinzipien (zusammenfassend: „Werte“) unter- 
stützen Nachhaltigkeit bei allem, was wir tun.

Teamarbeit. Wir stehen für offene Kommunikation und 
Zusammenarbeit. Wir fördern ein integratives Arbeitsumfeld, 
das die Vielfalt der Menschen und ihres Denkens wertschätzt. 
Mitarbeiter aus rund 50 Nationen an 36 Standorten und 
Vertretungen weltweit sowie ein internationaler Betriebsrat 
ohne gewerkschaftliche Beziehungen machen ADVA 
einzigartig. 

Exzellenz. Wir streben nach Perfektion in allem, was wir 
tun. Dazu gehört unser Engagement, Kundenerwartungen 
konsequent zu übertreffen. Um dies zu messen, werden 
jährlich Umfragen durchgeführt, um den Net Promoter 
Score der Gruppe zu messen. In den letzten Jahren 
wurden signifikante Verbesserungen und konsistent 
hohe Punktzahlen erzielt, was insbesondere den Bereich 
Nachhaltigkeit einschließt. Die Übersicht hierzu findet sich in 
der Kundenzufriedenheitsbewertung. 

Verantwortung. Unsere strategischen Ziele „Wachstum 
und Profitabilität“, „Innovation“, „Operative Exzellenz“  
und „Menschen“ sind die Eckpfeiler unserer Unter- 
nehmensentwicklung. Sie sind an bestimmte Leistungs- 
indikatoren gebunden und werden jährlich aktualisiert. 
Sinnvolle Abteilungs-, Team- und Mitarbeiterziele unter- 
stützen die Erreichung dieser Ziele und werden halbjährlich 
überprüft und aktualisiert. 

Motivation. Die Gruppe ist bestrebt, ihre Mitarbeiter zu 
binden und zu motivieren. Neben anonymen Umfragen zur 
Zufriedenheit werden regelmäßige Frühstücksmeetings 
mit einem ADVA-Vorstandsmitglied organisiert, die eine 
persönliche Diskussion über problematische Themen 
ermöglichen. Die resultierenden Aktionspunkte, z. B. Möglich- 
keiten zur persönlichen Weiterbildung, transparentere 
Kommunikation oder verbessertes Change-Management, 
werden vom Vorstand adressiert.

Integrität und Ehrlichkeit. Die Einhaltung geltender 
Gesetze und Vorschriften sowie der ethischen Standards 
und Grundsätze des Unternehmens („Compliance“) 
ist entscheidend, um Vertrauen bei unseren Kunden, 
Lieferanten, Partnern und Kollegen zu schaffen. Unser 
Bekenntnis zu Integrität und Ehrlichkeit setzt sich in unserem 
Group Code of Conduct und einer klaren und genauen 
Aufteilung der Verantwortlichkeiten für die Einhaltung der 
Compliance um.

Entscheidungsfreude. Eine zeitnahe und fundierte Ent- 
scheidungsfindung ist unerlässlich, um mit dem ständig 
wachsenden Innovationstempo unserer Branche Schritt zu 
halten. Um die hierzu notwendige kontinuierliche persönliche 
Entwicklung sicherzustellen, haben wir ein ganzheitliches 
Management-Trainingsprogramm implementiert, das allen 
betreffenden Mitarbeitern angeboten wird.

Respekt. Die Gruppe übernimmt eine aktive Rolle in den 
lokalen Gemeinschaften, in denen wir tätig sind. Dazu 
gehören Demut in unseren Verhaltensweisen und Respekt 
und Höflichkeit im Umgang mit anderen. Gleiches gilt auch 
intern und unabhängig von Hierarchiestufen. 
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Adtran Net-Zero
Transition Plan

TCFD
Report

Combined separate non-financial 
report according to HGB

EU Taxonomy Regulation 
Disclosures

o far, product use-phase emissions were 
most relevant for us. Now, with emission factors 
improving worldwide, the emissions embedded 
in the components that we purchase get more 
relevant. That’s why we instantiated offerings for 
refurbished products. We complement this by 
analyses of the optimum product lifetime with 
regard to the total resulting environmental 
footprint.”
Paulus Bucher

“S

3.4.2 Metrics and targets

Confirmed incidents of corruption or bribery

Since, for Adtran Networks SE, no confirmed cases of 
corruption or bribery have been reported or 
corresponding allegations have been made now for 
several consecutive years and including 2023, we 
consider our management approach to be sufficient.

The topics political influence and lobbying activities and 
payment practices have not been rated material and 
were not subject to the limited-assurance engagement.

Political influence and lobbying activities

The Adtran Holdings, Inc. group does not make political 
contributions – neither in cash nor in kind, and does not 
reimburse private political contributions. Any outside 
employment, board membership or political activity that 
involves customers, competitors or business partners 
of the Adtran Holdings, Inc. group or otherwise has the 
potential for creating a conflict of interest and requires 
approval by the Adtran Holdings, Inc. group ‘s 
compliance department.

Payment practices

The Adtran Holdings, Inc. group agrees with suppliers 
in supply contracts subject to the Supplier Terms and 
Conditions to payment terms of 90 days. The prices 
and discounts shall be mutually agreed upon in writing 
by the parties for products and/or services. Prices 
exclude, and supplier is responsible for, all taxes that 
suppliers are obligated to pay. Undisputed payment is 
due no less than 90 days after the inspection period 
and acceptance, provided that the Adtran Holdings, Inc. 
group may set off any liability of the Adtran Holdings, 
Inc. group to the supplier against any liability of the 
supplier to the Adtran Holdings, Inc. group.

Currently, ca. 55% of the suppliers are subject to these 
Supplier Terms and Conditions. With the main 
suppliers, payment terms with an average of 75 days 
are agreed. Our company has a payable outstanding 
ratio, consolidated for Q3 2023, of 59 days. There are 
no legal proceedings currently outstanding for late 
payments.
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EU Taxonomy Regulation 
Disclosures

The numerator equals to the part of the operating 
expenditure included in the denominator that is any of 
the following:

a. related to assets or processes associated with 
Taxonomy-aligned economic activities, including 
training and other human resources adaptation 
needs, and direct non-capitalized costs that 
represent research and development; 

b. part of a plan to expand Taxonomy-aligned 
economic activities or allow Taxonomy-eligible 
economic activities to become Taxonomy-aligned 
within a predefined timeframe;

c. related to the purchase of output from Taxonomy-
aligned economic activities and to individual 
measures enabling the target activities to become 
low-carbon or to lead to greenhouse gas reductions 
as well as individual building renovation measures 
as identified in the delegated acts adopted 
pursuant to Article 10(3), Article 11(3), Article 12(2), 
Article 13(2), Article 14(2) or Article 15(2) of 
Regulation (EU) 2020/852 and provided that such 
measures are implemented and operational within 
18 months.

For eligible OpEx, and related to climate-change 
mitigation, we identified the respective OpEx for 
developing the FSP 3000 F8 products, refer to the 
related revenue KPI. The explanations regarding the 
substantial contribution to climate-change mitigation 
(CCM 8.2, data-driven solutions for GHG emissions 
reductions), minimum safeguard and the DNSH 
principle are similar to the one given for the related 
revenue KPI. Since this activity consists of research 
and development, it belongs to category (a) of the list 
above.

Related to circular economy, we regard third-party 
COGS and own expenses for maintenance and repair 
services as Taxonomy-eligible (again, CE 5.1, repair, 
refurbishment and remanufacturing). It qualifies as 
contributing substantially to the transition to a circular 
economy since it prolongs the use of products through 
reuse, disassembly, and repair. For the explanations 
regarding minimum safeguard and the DNSH principle, 
please refer to the related revenue and CapEx KPIs.

No OpEx activities were identified related to climate-
change adaptation, the sustainable use and protection 
of water and marine resources, pollution prevention 
and control, and the protection and restoration of 
biodiversity and ecosystems.

We see no risk of duplicate counting of the economic 
activities stated.
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Wofür stehen wir 

Worte vom CTO

ADVA‘s Markenversprechen

Offene Netzwerklösungen
 y Differenzierte Technologie

 y Anwendungsspezifische Netzlösungen

 y Marktführende Skalierbarkeit und Effizienz

Operative Exzellenz
 y Hohe Qualität

 y Kurze Lieferzeiten

 y Preisgekrönter Nachhaltigkeitsfokus

Einfache Geschäftsabwicklung
 y Technologie- und Vertriebspartnerschaften

 y Breites und tiefes Anwendungswissen

 y Finanzielle Stabilität, solide Bilanz

Schnelligkeit für unsere Kunden

Innovationsführer Vertrauenswürdiger 
Partner

Open edge  
networking

Über uns
Innovation und der Ansporn, unsere Kunden erfolgreich zu machen, 
bilden das Fundament von ADVA. Unsere Technologie liefert die 
Grundlage für eine digitale Zukunft und macht Kommunikationsnetze 
auf der ganzen Welt leistungsfähiger. Wir entwickeln fortschrittliche 
Hardware- und Software-Lösungen, die richtungsweisend für die 
Branche sind und neue Geschäftsmöglichkeiten schaffen. Unsere 
offene Übertragungstechnik ermöglicht unseren Kunden, die für die 
heutige Gesellschaft lebenswichtigen Cloud- und Mobilfunkdienste 
bereitzustellen und neue, innovative Dienste zu schaffen. Gemeinsam 
bauen wir eine vernetzte und nachhaltige Zukunft. 

Unsere Vision

Wir lieben die Zusammenarbeit mit kreativen, 
innovativen Menschen. Gemeinsam wollen wir die Welt 
besser vernetzen, Erfolge erzielen und Werte schaffen. 

In einem zunehmend digitalen Umfeld leisten unsere 
Netztechnologien einen wesentlichen Beitrag zur  
Lösung der wichtigsten Probleme unserer Zeit.

Brian Protiva, Firmengründer

Unser Anspruch

Unser Anspruch ist es,  
ein Innovationsführer zu sein,  
der zum Wohle seiner Kunden  
bessere Netzlösungen entwickelt.

ADVA‘s vertrauenswürdige 
Netzwerkinfrastruktur

“Unsere sichere Netztechnik ermöglicht es Betreibern, eine 
geschützte Netzwerkinfrastruktur zu schaffen, die Glasfaser (in 
Privatbesitz oder geleast), Wellenlängen, OTN-Container und Carrier-
Ethernet-Frames nutzt und quantensichere Datenübertragung  für 
eine digitale Zukunft bietet.”

Verbinden Sie jeden Standort sicher mit der Bandbreite  
und Anwendungen, die Sie benötigen

Besuchen Sie unsere Webseite für weiterführende Informationen

Werfen Sie einen Blick in unseren Geschäftsbericht 2021
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Submit your ideas, form teams, hack 
… and have fun!

GDYNIA
9am, Jan 17 to 

5pm, Jan 18, 2019 
Organizer: 

Marek Jankowski (WDM)
Michal Pawlowski (EA)



http://adva.li/hacknplay

Farben:
rot:  311/40200
dunkelblau: 517/50376
hellblau: 516/50425
weiß:     001/2101

Design: Conzept • Design

Production: Final artwork • Print preperation • PDF 

E V E N T  D E S I G N

ADVA Optical Networking GmbH | Adtran Networks SE



48° 06’ 53.6‘‘ N
11° 12‘ 12.3‘‘ O

CREAVIA

Ruth Bastanier 

 

+49 173 740 73 02 

ruth.bastanier@creavia.de

www.creavia.de

When does our creative journey start?
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